
  

 

 
 
 

                 Statement of Variance Reporting 2024  
 
 

School Name:  Matarau School  School Number: 1043 

Strategic Aim: Vision Statement - The Matarau School Board of Trustees will ensure that children are provided with diverse and challenging 
opportunities to be valued, to know and build on their strengths, to make productive learning and personal decisions and to enjoy the process 
of learning. 
 
Local Strategic Goals 
Through effective pedagogy and meaningful student engagement the school will provide varied opportunities to develop ... 
..  values and work habits which are integral to effective learning and to life beyond school 
..  excellence in literacy and numeracy 
..  a commitment to personal bests 
..  a partnership between home and school 
..  physical education as a component of well-being 
..  good environmental awareness and practices 
..  success for all 
..  purposeful integration of ICT 
 
Longer Term Strategic Intent – National Priorities 
…  ensure a strong foundation in literacy and numeracy 
… ensure places of learning are safe 
… have high aspirations for all learners 
…  prepare learners for life and work beyond school 
…  support staff effectiveness 
… reduce barriers and support those with learning needs 
…  ensure practices are underpinned by good evidence  
…  incorporate te reo Maori and tikanga Maori in appropriate and meaningful ways 
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The school will ensure that the National Education Priorities are reflected in the strategic and annual planning process.   
 
 

Annual Aim:  Children will become more confident, creative, systematic, independent, and motivated, in their use of knowledge (including observation, 
measurement and analysis of evidence).  This will be utilized as a primary bridge to enhanced ownership of the learning process.  Children will 
become increasingly motivated to do science and to think scientifically. 

Target:  ➢ Target One - Our year 3 students (Year 4 in 2025) to achieve 80% At or Above standard in Reading (Currently 59.3%) 
➢ Target Two - Our year 3 students (Year 4 in 2025) to achieve 75% At or Above standard in Writing (Currently 53.1%) 
➢ Target Three - The number of Maori male students below standard in Reading  (Currently 41.6%) to be closer to the school average 

of 17.5% 
➢ Target Four - The number of Maori male students below standard in Writing  (Currently 50%) to be closer to the school average of 

27.7% 
➢ Target Five - The number of Maori male students below standard in Mathematics  (Currently 41.6%) to be closer to the school 

average of 25% 

Baseline Data:   
 

2023 Whole School Data 

 Below At Above 

Reading 10.6%   (29)  43.6%   (119) 45.8%   (125) 

Writing 18%   (49) 57%   (155) 25%   (68) 

Mathematics 22.9%   (64) 47.1%   (132) 30%   (84) 

 
 

2024 Whole School Data 

 Below At Above 

Reading 17.5%   (48) 33.5%   (92) 49.1%   (135) 

Writing 27.7%   (76) 45.6%   (125) 26.6%  (73) 
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Mathematics 25%   (69) 46.4%   (12)8 28.6%   (79) 

 
 

2023 vs 2024 Tracked Cohort Data 

Reading (Working At or Above) Writing (Working At or Above) Maths (Working At or Above) 

Year 1 
(*2023) 

93.3% Year 2 
(*2024) 

90.3% Year 1 
(*2023) 

80% Year 2 
(*2024) 

93.5% Year 1 
(*2023) 

93.3% Year 2 
(*2024) 

90.3% 

Year 2 
(*2023) 

66.6% Year 3 
(*2024) 

59.3% Year 2 
(*2023) 

63.3% Year 3 
(*2024) 

53.1% Year 2 
(*2023) 

70.9% Year 3 
(*2024) 

71.8% 

Year 3 
(*2023) 

82.9% Year 4 
(*2024) 

79.5% Year 3 
(*2023) 

73.1% Year 4 
(*2024) 

70.5% Year 3 
(*2023) 

76.7% Year 4 
(*2024) 

72.7% 

Year 4 
(*2023) 

89.2% Year 5 
(*2024) 

86.8% Year 4 
(*2023) 

91.9% Year 5 
(*2024) 

76.3% Year 4 
(*2023) 

76.9% Year 5 
(*2024) 

73.7% 

Year 5 
(*2023) 

91.4% Year 6 
(*2024) 

94.1% Year 5 
(*2023) 

82.5% Year 6 
(*2024) 

82.3% Year 5 
(*2023) 

75% Year 6 
(*2024) 

82.4% 

Year 6 
(*2023) 

100% Year 7 
(*2024) 

92.6% Year 6 
(*2023) 

90.3% Year 7 
(*2024) 

65.4% Year 6 
(*2023) 

80.6% Year 7 
(*2024) 

70.4% 

Year 7 
(*2023) 

94.4% Year 8 
(*2024) 

87.1% Year 7 
(*2023) 

80.5% Year 8 
(*2024) 

64.5% Year 7 
(*2023) 

61.1% Year 8 
(*2024) 

62.5% 

 
 
 

Maori Student Data (2024) 

 Below At Above 

Reading (Maori Males) 41.6%  (10) 33.3% (8) 25% (6) 
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Reading (Maori Females) 14.8% (4) 40.7% (11) 44.4% (12) 

Writing (Maori Males) 50% (12) 37.5% (9) 12.5% (3) 

Writing (Maori Females) 29.6% (8) 48.1% (13) 22.2% (6) 

Mathematics (Maori Males) 41.6%  (10) 33.3% (8) 25% (6) 

Mathematics (Maori Females) 37% (10) 48.1% (13) 14.8% (4) 
 

 
 

Male and Female Data (2024) 

 Below At Above 

Reading (Males) 21.1% (27) 35.2% (45) 43.8% (56) 

Reading (Females) 14.3% (21) 32.0% (47) 53.7% (79) 

Writing (Males) 33.1% (42) 49.6% (63) 17.3% (22) 

Writing (Females) 23.1% (34) 42.2% (62) 34.7% (51) 

Mathematics (Males) 25.2% (32) 41.7% (53) 33.1%  

Mathematics (Females) 24.8% (37) 50.3% (75) 24.8% 

 
 
Data driven analysis  
 

 
Based on the Whole School Data, there was a general decrease in the percentage of students working "At" or "Above" expectations from 
2023 to 2024 across all three subjects: 
 

- In Reading, the percentage of students "At" or "Above" decreased from 89.4% (43.6% At, 45.8% Above) in 2023 to 82.6% (33.5% 
At, 49.1% Above) in 2024. 
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- In Writing, the percentage "At" or "Above" decreased from 82% (57% At, 25% Above) in 2023 to 72.2% (45.6% At, 26.6% Above) 

in 2024. 
 

- In Mathematics, the percentage "At" or "Above" saw a slight decrease from 77.1% (47.1% At, 30% Above) in 2023 to 75% (46.4% 
At, 28.6% Above) in 2024.  

 
 
The Tracked Cohort Data, which follows the same group of students from one year to the next, provides further insight. 
 

- In Reading, most cohorts showed a decrease in the percentage of students working "Working At or Above" as they progressed a 
year, such as Year 2(2023) -> Year 3(2024) decreasing from 66.6% to 59.3%, Year 6(2023) -> Year 7(2024) decreasing from 100% 
to 92.6%, and Year 7(2023) -> Year 8(2025) decreasing from 94.4% to 87.1%. However, the Year 5(2023) -> Year 6(2024) cohort 
showed an increase from 91.4% to 94.1%. 

 
- In Writing, results were mixed. While the Year 1(2023) -> Year 2(2024) cohort saw a significant increase from 80% to 93.5%, 

several older cohorts experienced notable decreases, including Year 4(2023) -> Year 5(2024) dropping from 91.9% to 76.3%, Year 
6(2023) -> Year 7(2024) dropping from 90.3% to 65.4%, and Year 7(2023) -> Year 8(2025) dropping from 80.5% to 64.5%.  

 
- In Mathematics, changes varied across cohorts. The Year 5(2023) -> Year 6(2024) cohort showed a good increase from 75% to 

82.4%. The Year 2(2023) -> Year 3(2024) cohort also saw a slight increase, while others showed decreases or a slight increase (Year 
7(2023) -> Year 8(2025)). 

 
Comparing Maori Student Data (2024) with the Whole School Data (2024) reveals disparities. 
 

- In 2024, the percentage of Maori students working "At" or "Above" was approximately 72.5% in Reading, 60.8% in Writing, and 
60.8% in Mathematics (calculated from total Maori student counts). This is lower than the Whole School 2024 percentages of 82.6% 
in Reading, 72.2% in Writing, and 75% in Mathematics.  
 

Further breaking down the 2024 data by gender: 
 

- In Reading, 79% of Males were "At" or "Above" (43.8% Above, 35.2% At) compared to 85.7% of Females (53.7% Above, 32.0% At). 
Females performed better than Males in Reading. 
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- In Writing, 66.9% of Males were "At" or "Above" (17.3% Above, 49.6% At) compared to 76.9% of Females (34.7% Above, 42.2% At). 
Females performed better than Males in Writing, and a significantly higher percentage of Males (33.1%) were "Below" compared to 
Females (23.1%). 

 
- In Mathematics, 74.8% of Males were "At" or "Above" (33.1% Above, 41.7% At) compared to 75.1% of Females (24.8% Above, 50.3% 

At). Performance was very similar between Males and Females in Mathematics. Overall, based on the "At or Above" metric. 
 
Looking specifically at the Maori Student Data by gender (2024): 
 

- In Reading, 58.3% of Maori Males were "At" or "Above" (25% Above, 33.3% At) compared to 85.1% of Maori Females (44.4% Above, 
40.7% At). 

 
- In Writing, 50% of Maori Males were "At" or "Above" (12.5% Above, 37.5% At) compared to 70.3% of Maori Females (22.2% Above, 

48.1% At). 
 

- In Mathematics, 58.3% of Maori Males were "At" or "Above" (25% Above, 33.3% At) compared to 62.9% of Maori Females (14.8% 
Above, 48.1% At). Maori Females consistently performed better than Maori Males across all three subjects based on the "At or 
Above" metric in 2024.  

 
Overall Summary 
 

- Overall, Matarau School has a high percentage of students achieving  "At" or "Above" their expected level (Reading 82.6%, Writing 
72.2%, Mathematics 75%). 

- Reading, Writing, and Mathematics all had a downward trend when comparing 2023 > 2024 with Writing seeing the biggest drop from 
82% > 72.2% of students achieving  "At" or "Above" 

- Tracking cohorts over several years has identified a few cohorts in need of being target groups going forward into 2025. These 
groups are the current year 3s (Year 4s in 2025) and current year 7s (Year 8s in 2025).  

- Maori male students are a group in need of continued support and focus going into 2025.  
- Females outperformed Males in both Reading and Writing in 2024, with Mathematics performance being similar. 
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Actions: What did we do? 

Outcomes 
What happened? 

 
Reasons for the variance 

Why did it happen? 

 
Evaluation 

Where to next? 

➢ Professional Development (PD): 
○ Continuing BSLA training for Year 

0-2 teachers. 
○ BSLA Tier 2 & 3 Specialist 

Teacher training.  
○ Exploring Te Mataiaho Curriculum 

refresh  
○ Mathematics PLD with Andrew, 

Adam, Blake, and Simone - Looking 
at Refreshed Mathematics 
Curriculum, types of tasks, 
orchestrating discussions, and 
STRAND. 

○ Continuing to implement WTE 
○ IDeal implemented in class 
○ iDeaL Tier 2 & 3 students 

supported by TAs 
○ Neurofit training for TAs 
○ ESOL programme supporting 6 

students 

➢ Increased number of students 
viewing themselves more as 
mathematicians (Being able to 
justify, explain, learn from 
mistakes etc).  

➢ Mostly consistent achievement as 
students progress through the 
school and across the year groups 
with outliers being targeted and 
tracked 

➢ High level of achievement all round 
 

➢ Had a high number of new enrolments 
at year 3 that needed additional 
support 

➢ Variation in assessment tools and 
alignment with Curriculum refresh 

➢ Writing moderation has not been 
completed recently 

➢ New expectations within Curriculum 
refresh (Will take some time for 
students to reach new expectations - 
Similar to WTE implementation).  

➢ Continued PLD in Mathematics 
➢ New curriculum refresh - Unpacking new UKD 

model and new expectations for students 
➢ Expansion of BSLA training, including a trial in 

Year 4-6. 
➢ Aligning assessment and reporting with 

Curriculum refresh 
➢ Increased CRT time for assessment, 

Professional development, and reporting.  
➢ Culturally responsive pedagogy PD within the 

Kāhui Ako. 
➢ Community engagement sessions to raise 

awareness and build a common understanding of 
the Curriculum Refresh. 

➢ Continued PD for TA’s - Betterstart 
➢ Writing moderation across year levels 
➢ Expansion of Cambridge through year 5 and 6 
➢ PB4L - Consistency and tracking of behaviour 
➢  
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