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To be valued | To make choices | To enjoy learning | To know self

Vision Statement - The Matarau School Board will ensure that children are provided with
diverse and challenging opportunities to be valued, to know and build on their strengths, to
make productive learning and personal decisions and to enjoy the process of learning.

Local Strategic Goals

Through effective pedagogy and meaningful student engagement the school will provide varied
opportunities to develop ...

.. values and work habits which are integral to effective learning and to life beyond school

.. excellence in literacy and numeracy

.. a commitment to personal bests

.. a partnership between home and school

.. physical education as a component of well-being

.. good environmental awareness and practices

.. success for all

.. purposeful integration of ICT




NNy

Purpose of this report SVRFIRAD ScoOL

This report provides an overview of student achievement at Matarau School for the first half of the 2025
academic year. It examines student progress and performance across core curriculum areas, comparing
2024 mid-year data with 2025 mid-year data, tracking cohort progress, and breaking down data by gender
and ethnicity.

The report uses data from various sources, including standardised tests, ongoing formative assessments,
teacher observations, and classroom work. Its aim is to inform stakeholders about student learning,
celebrate successes, and identify areas where we can continue to enhance our curriculum and instruction.

This data has been collected and tracked on our Performance in Key Assessment Area Sheets (PiKA),
allowing teachers to make an informed Overall Teacher Judgement on students’ overall achievement. It's
important to note that these PiKA sheets are aspirational towards where students should be at the end of

the year, so we expect to see improvement between mid-year and end-of-year results.

Our aim is to provide the very best education for our tamariki at Matarau School in all areas of learning.
Therefore, we are always looking for ways to improve our academic outcomes and use our data to inform our
practice.

Throughout 2025, we have begun embedding and familiarising ourselves with the Curriculum Refresh and
considering how we can streamline students’ learning experiences as they progress through year levels.
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School and Programme Overview

Matarau School provides education for learners in Years 1 to 8. The roll is just under 300 students and is made up of primarily European and Pakeha
learners, with approximately a quarter of students of Mdori descent. The board's vision for the school is that children are provided with diverse and
challenging opportunities to be valued, to know and build on their strengths, to make productive learning and personal decisions and fo enjoy the
process of learning.

The school is deeply committed to its values (Nga Uara) of "To Be Valued" and "To Make Choices." Through whanaungatanga, the school builds strong
relationships and fosters a sense of belonging, encouraging students to explore their tuakiri (identity) and celebrating individual contributions
within an inclusive environment. Matarau School provides balanced learning programmes (incorporating basic skills and opportunities for extension),
within an environment where children feel safe and where every individual child is valued for their unique disposition and talents.

Matarau School provides a robust academic framework across its Junior, Middle, and Senior School programmes, with a particular focus on
developing strong foundational skills in reading, writing, and mathematics. In the Junior and Middle School, literacy is significantly supported by the
Better Start Literacy Approach (BSLA). This structured programme comprehensively supports children's reading, writing, and oral language
development through the systematic teaching of phonics and phonological awareness via interactive games, explicit spelling and writing instruction,
and structured small group reading sessions. Junior students requiring additional learning support are identified through the Better Start
Assessment framework and receive explicit teaching strategies delivered in small groups or individually. For writing, the school utilises the Writer's
Toolbox, with the Sentence Train being a key part in the Junior School for teaching sentence construction. Staff, both teachers and teacher aides,
have undertaken significant professional development in these programmes with ongoing training taking place as new staff join the team.

Mathematics in the Junior and Middle School encourages students to "think like a mathematician," fostering essential skills such as team
problem-solving, communication, risk-taking, and the ability to explain their thinking. Staff have been embedding the Refreshed Mathematics
Curriculum and undertaking professional development through The Learner First Programme as well as during staff only days and staff meetings
with the maths team.

For Senior School students, Matarau School offers tailored academic pathways in Math and English, which can include the Cambridge Programme,
the New Zealand Curriculum (NZC), or a blend of both. The Cambridge Programme, introduced in 2016 for Year 7/8 students, is a two-year
programme designed to foster critical thinking and problem-solving skills. This programme provides thorough academic preparation for Year 9, free
of charge, and Matarau students consistently achieve high average scores in secondary placement tests. Senior students also benefit from
personalised learning environments with small class sizes (typically under 15), allowing for customised teacher support. To further enhance academic
skills, particularly in maths and literacy, the Senior School offers various Academic Enrichment opportunities such as Mathex, Lit Quiz Competition, and the Writers
Festival.




2024 End of Year Data Overview

2024 Whole School Data 2024 Whole School Data
Reading
Below At Above 50.00%
Reading 17.5% (48) 33.5% (92) 49.1% (135) o 40.00%
Writing 27.7% (76) 45.6% (125) 26.6% (73) é 30.00%
Mathematics 25% (69) 46.4% (128) |28.6% (79) & 2000%
g 10.00%
Male and Female Data (2024) 0.00%
e Below At Above
Below At Above
Reading (Males) 21.1% (27) 35.2% (45) 43.8% (56) 2024 Whole School Data
Writing
Reading (Fem0|es) 14.30/0 (21) 32.00/0 (47) 53.70/0 (79) 50.00%
Writing (Males) 33.1% (42) 49.6% (63) 17.3% (22) o 40.00%
Writing (Females) 23.1% (34) 42.2% (62) 34.7% (51) S 0%
Mathematics (Males) 25.2% (32) 41.7% (53) 33.1% S 20.00%
Mathematics (Females) 24.8% (37) 50.3% (75) 24.8% g 1000%
0.00%
Maori Student Data (2024) Below At Abee
Below At Above 2024 Whole School Data
Reading (Maori Males) 416% (10) 33.3% (8) 25% (6) . Writing
Reading (Maori Females) 14.8% (4) 40.7% (11) 44.4% (12) 40.00%
Writing (Maori Males) 50% (12) 37.5% (9) 12.5% (3) g .
Writing (Maori Females) | 29.6% (8) 48.1% (13) 22.2% (6) A
Mathematics (Maori Males) | 41.6% (10) 33.3% (8) 25% (6) g 10.00%
o
Mathematics (Maori 37% (10) 48.1% (13) 14.8% (4) p—
Females) ' Below At Above
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2025 Targets SRIRAD SCHODL

Target One - Our year 3 students (Year 4 in 2025) to achieve 807% At
or Above standard in Reading

Target Two - Our year 3 students (Year 4 in 2025) to achieve 75% At
or Above standard in Writing

Target Three - The number of Maori male students below standard in
Reading (2024 - 41.6%) to be closer to the school average of 17.5%

Target Four - The number of Maori male students below standard in
Writing (2024 - 50%) to be closer to the school average of 27.7%

Target Five - The number of Maori male students below standard in
Mathematics (2024 - 41.6%) to be closer to the school average of 25%



2024 Mid-Year Data vs 2025 Mid-Year Data

2024 Mid-Year Data vs 2025 Mid-Year Data

Below

At

Above

Reading (2024)

23.0% (53)

42.2% (97)

34.8% (80)

Reading (2025)

27.5% (74)

42.4% (114)

30.1% (81)

Writing (2024)

36.1% (83)

46.1% (10)6

17.8% (41)

Writing (2025)

39.0% (105)

49.8% (134)

11.2% (30)

Mathematics (2024)

34.3% (76)

52.2% (120)

13.5% (31)

Mathematics (2025)

32.2% (87)

48.1% (130)

19.6% (53)

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

2024 Data W 2025 Data

Below

2024 Mid-Year Data vs 2025 Mid-Year Data
Writing

At

Above

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

60.00%

40.00%

20.00%

0.00%

PR Vs
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2024 Mid-Year Data vs 2025 Mid-Year Data
Reading

2024 Data W 2025 Data

all

Below Above

2024 Mid-Year Data vs 2025 Mid-Year Data

Mathematics
2024 Data W 2025 Data

Jll

Below Above
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Tracked cohort data

Reading (Working At or Above) | Writing (Working At or Above) Maths (Working At or Above)
Year 1 78% Year 2 75% Year 1 63% Year 2 40% Year 1 85% Year 2 65%
(*2024) (*2025) (*2024) (*2025) (*2024) (*2025)
Year 2 93% Year 3 81% Year 2 86% Year 3 74% Year 2 86% Year 3 67%
(*2024) (*2025) (*2024) (*2025) (*2024) (*2025)
Year 3 42% Year 4 59% Year 3 41% Year 4 57 % Year 3 45% Year 4 59%
(*2024) (*2025) (*2024) (*2025) (*2024) (*2025)
Year 4 77% Year 5 79% Year 4 65% Year 5 63% Year 4 57 % Year 5 72%
(*2024) (*2025) (*2024) (*2025) (*2024) (*2025)
Year 5 85% Year 6 87 % Year 5 69% Year 6 75% Year 5 62% Year 6 77%
(*2024) (*2025) (*2024) (*2025) (*2024) (*2025)
Year 6 79% Year 7 89% Year 6 71% Year 7 78% Year 6 71% Year 7 79%
(*2024) (*2025) (*2024) (*2025) (*2024) (*2025)
Year 7 88% Year 8 96% Year 7 69% Year 8 67% Year 7 65% Year 8 67%
(*2024) (*2025) (*2024) (*2025) (*2024) (*2025)




Reading Data (PR
Whole School/Year Level SRR schooL

Mid-Year Data by Year Level Mid-Year Stacker Graph by Year Level
Reading
Above Standard [l At Standard [ Below Standard
Above Total number 100%
Year Level At Standard Standard of students
75%
Y1 90% (26) 3% (1) 7% (2) 29
50%
Y2 25% (10) 40% (16) 35% (14) 40
25%
Y3 19% (6) 58% (18) 23% (7) 31
0%
Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8
Y4 41% (13) 31% (10) 28% (9) 32
Year Level
y5 22% (10) 46% (21) 33% (15) 46
Yé 13% (5) 54% (21) 33% (13) 39
Y7 11% (3) 57% (16) 32% (9) 28
y8 4% (1) 46% (11) 50% (12) 24
Totals 27.5% 74 42 4% 114 30.1% 81 269




Reading Data RIS S
Gender/Ethnicity SPRRRRRL ScHOGL

Below Above | Total number Gender and Ethnicity Stacker Graph
Gender At Standard .
Standard Standard of students Readmg
Above Standard [l At Standard [ Below Standard
Male 13 Z 5 25 100%
NZ Maori

Female 7 14 6 27

75%
Male 24 39 29 92

NZ European

50%
Female 25 44 35 104

Male 3 1 3 7 25%

Other

Female 2 9 3 14

0%

NZ Maori NZMaori  NZ European NZEuropean Other Male  Other Female
Total 74 114 81 269 Male Female Male Female



https://etap.co.nz/report/schoolwide/standalone/pupillist.php?sid=125823&pids=1230,1466,1512,1537,1615,1691,1692
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M Expected W All

18%

7%

4%




Reading Data T
Better Start Literacy Approach Data SYRTRRAL ScHooL

Baseline vs 10 week assessment results Date range 22/07/2024 - 27/06/2025

Initial Phoneme Identity school Level Score Analysis
Average score Percent of children proficient

10 70 60
713 60

50
38 40

30

20

10 0

o NS O @

Baseline 10 Week Baseline 10 Week

Letter-Sound Recognition School Level Score Analysis (Set 1)

Average score Percent of children proficient
8 6.72
84 77.78
6 72
60
3.61 ’
4 48
36
2 24
12 0
0 0

Baseline 10 Week Baseline 10 Week



Reading Data T
Better Start Literacy Approach Data SYRTRRAL ScHooL

Baseline vs 10 week assessment results Date range 22/07/2024 - 27/06/2025

Letter-Sound Recognition school Level Score Analysis (Set 1 and Set 2)

Average score 19.22 Percent of children proficient
18 63 55.56
15 -
45
12 36
2 27
6 3.94 18
3 9 0
0 0
Baseline 10 Week Baseline 10 Week

Phoneme Blending school Level Score Analysis
Average score Percent of children proficient

10 51.43

7.33 56
48

40

24
16
8 0

o N A O ©

Baseline 10 Week Baseline 10 Week



Reading Data (PR
Better Start Literacy Approach Data SYRTRRAL ScHooL

Maori Males Baseline vs 10 week assessment results Date range 22/07/2024 -27/06/2025

Initial Phoneme lIdentity Average Score
10

6 6.0
4.25_3/x

Baseline 10 weeks



Reading Data (PR
Better Start Literacy Approach Data SRTRRAL ScHooL

Maori Males Baseline vs 10 week assessment results Date range 22/07/2024 -27/06/2025

Letter Sound Recognition Set 1 Average Score
10

5.75
i 3.25 /

Baseline 10 weeks




Reading Data (PR
Better Start Literacy Approach Data SYRTRRAL ScHooL

Maori Males Baseline vs 10 week assessment results Date range 22/07/2024 -27/06/2025
Letter Sound Recognition Set 1 & 2 Average Score

10 10

0

Baseline 10 weeks



Reading Data RIS S
Better Start Literacy Approach Data SYRTRRAL ScHooL

Maori Males Baseline vs 10 week assessment results Date range 22/07/2024 -27/06/2025

Phoneme Blending Average Score
10

8 7.75

6 5/

Baseline 10 weeks



VVYY

Reading Data SRy
Better Start Literacy Approach Data SRRRRAL ScHooL

Data has been collected at two assessment points - Baseline and 10 weeks

Baseline data is collected as soon as possible after the student has started school.
10 week data is collected after the students have had 10 weeks of explicit BSLA
small group and whole class teaching

10 weeks - Years 0/1

The 3 phonological awareness tasks are:
o Initial Phoneme Identification
o Letter Sound Knowledge
o Phoneme Blending

There are two other tasks - Non-Word Reading and Non-Word Spelling - these
are administered when proficiency has been reached on the above 3 phonological
awareness tasks

The BSLA phonic scope and sequence is conceptualised as a poutama, a Maori
concept which symbolises the development of knowledge as children progress
through the teaching.

We have 9 teachers that are BSLA trained including our Specialist Teacher
(Megan Broughton) and CRT teacher in the Junior School (Kay Milicich).



Reading Data S 8
Better Start Literacy Approach Data SRRRRAL ScHooL

After ten weeks of explicit teaching, national BSLA data anticipates 80% of students
would be proficient in all assessment areas

Initial Phoneme ID... We had 60%

Letter Sound Recognition Set 1.. We had 77.78%
Letter Sound Recognition Set 1 and 2... we had 55.56 %
Phoneme Blending... We had 51%

Data for Maori Males in this cohort is showing that they have come into school with
higher levels of Initial Phoneme recognition and Phoneme Blending skills than their
peers. Their scores at the 10 week mark puts them at a lower average score in all bar
one area. NB - Total number of Maori Males in this representation is 4, one of whom is
heurodiverse.

Where students have not achieved proficiency, the teacher can cycle back through
Taumata 1 (the first 10 weeks) and retest. This enables more opportunity for explicit
teaching in both whole class and small group settings.

Children who are still not reaching proficiency are then included in the tier 2 and 3
programme. This is administered by teachers trained in the tier 2 teaching process.
Reasons for children not reaching proficiency in the first 10 weeks varies. We are
finding more children coming in who are not school ready, and definitely more who are
neurodiverse.
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Writing Data PRI s
Whole School/Year Level SRR SCHooL

Mid-Year Data by Year Level Mid-Year Stacker Graph by Year Level
Writing Writing
Above Standard [} At Standard [ Below Standard
Total 125%
Above number
Year Level At Standard Standard of students 100%
Y1 62% (18) 34% (10) 3% (1) 29 75%
50%
Y2 60% (24) 40% (16) 0% 40
25%
Y3 26% (8) 71% (22) 3% (1) 31
0%
Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8
Y4 44% (14) 41% (13) 16% (5) 32
Year Level
Y5 37% (17) 52% (24) 11% (5) 46
Y6 26% (10) 54% (21) 21% (8) 39
Y7 21% (6) 64% (18) 14% (4) 28
Y8 33% (8) 42% (10) 25% (6) 24
Totals 39% 105 49.8% 134 11.2% 30 269




Writing Data
Gender/Ethnicity

Below Above Total number
CELeet Standard o7 Sl Standard of students
Male 17 5 3 25
NZ Maori
Female 8 17 2 27
Male 39 45 8 92
NZ European
Female 32 58 14 104
Male 3 2 2 7
Other
Female 6 7 1 14
Total 105 134 30 269
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Gender and Ethnicity Stacker Graph
Writing
Above Standard [l AtStandard [l Below Standard
100%
75%

50%

25%

0%
Other Male  Other Female

NZ European NZ European
Female

NZ Maori NZ Maori
Male Female Male


https://etap.co.nz/report/schoolwide/standalone/pupillist.php?sid=125823&pids=1230,1466,1512,1537,1615,1691,1692
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Writing Data
PAT Punctuation and Grammar

B Expected W All

18%
: | 17% ' - i
- ; ' 15% i 15%
] | —— | | | |
| n | ' | | | | ‘
1 2 3 4 5 6

14%




Mathematics Data
Whole School/Year Level

Mid-Year Data by Year Level

Mathematics
Total
Above number
Year Level At Standard| Standard of students

Y1 41% (12) 24% (7) 34% (10) 29
y2 35% (14) 55% (22) 10% (4) 40
Y3 42% (13) 52% (16) 6% (2) 31
Y4 38% (12) 53% (17) 9% (3) 32
Y5 28% (13) 48% (22) 24% (11) 46
Y6 23% (9) 62% (24) 15% (6) BY
Y7 21% (6) 50% (14) 29% (8) 28
Y8 32% (8) 32% (8) 36% (9) 25
Totals 32.2% 87 | 48.1% 130 19.6% 53 270

100%

75%

50%

25%

0%
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Mid-Year Stacker Graph by Year Level
Mathematics

Above Standard [ At Standard [ Below Standard

Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8

Year Level



Mathematics Data S
Gender/Ethnicity SPRRRRRL ScHOGL

" selow | o | above | Total mmber Gender and Ethnicity Stacker Graph
ender Standard andar Standard of students MathemalCS
Above Standard [l AtStandard [l Below Standard
Male 13 7 5 25 100%
NZ Maori
Female 10 15 2 27
75%
Male 28 45 20 93
NZ European 50%
Female 28 55 23 106
Male 1 2 4 7 25%
Other
Female 7 7 (0] 14
0%
NZ Maori NZ Maori  NZ European NZ European  Other Male  Other Female
Total 87 131 54 272 Male Female Male Female




Mathematics Data
PAT Mathematics

18%

29%

5
M Expected M All

14%
H
6 7

7%

8
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Data analysis and Summary SWTARAL SCHOOL

1. Writing is a significant area for development across the school, showing declines in overall
mid-year performance and particularly low ‘Above Standard’ rates for younger year levels . The
report notes that explicit tfeaching of sentence styles and paragraphs is crucial for achieving higher
writing proficiency .

2. Maori Males consistently show the highest percentages of students below standard in all three
subjects, both in the 2024 end-of-year and 2025 mid-year data . This suggests a critical target group
for intervention.

3. Females generally outperform males in Reading and Writing, with higher percentages reaching or
exceeding standards and lower percentages falling below . In Mathematics, males show a slightly
higher 'Above Standard’ percentage in 2024 end-of-year data , while 2025 mid-year data shows
similar 'Above Standard' percentages between NZ European males and females .

4. Reading performance has slightly declined overall between 2024 and 2025 mid-year assessments,
with more students falling below standard . Younger year levels, especially Year 1, show a very high
proportion of students below standard in reading .

5. Mathematics is showing positive trends, with an increase in students achieving above standard and
a decrease in those below standard between the 2024 and 2025 mid-year periods .

6. Cohort data reveals mixed progression: While some older cohorts show strong improvement
year-on-year, particularly in Reading and Mathematics, several younger cohorts experienced declines
in the percentage of students working at or above standard in all subjects, notably Writing .

In essence, the data paints a picture of a school making strides in Mathematics, but facing ongoing
challenges in Writing and a slight regression in Reading, with a particular need to address the
persistent underperformance of Maori male students.
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Goals and Target groups SPFIRAD ScHOOL

> Target One - Our year 3 students (Year 4 in 2025) to achieve 80% At or

Above standard in Reading

o The tracked cohort data shows that the students who were in Year 3 in 2024
had 42% working At or Above standard in Reading. As Year 4 students in
2025, this cohort has improved to 59% working At or Above standard in
Reading. While there has been an improvement of 17%. An improvement of
21% between midyear and end of year data is required to meet our target. In
2024 between midyear and end if year data, there was a 16.9% decrease in
the amount of students below standard for context.

> Target Two - Our year 3 students (Year 4 in 2025) to achieve 75%

At or Above standard in Writing

o For writing, the students who were in Year 3 in 2024 had 41% working At or
Above standard. Now in Year 4 (2025), this cohort shows 57% working At or
Above standard in Writing. Similar to reading, there has been an improvement
of 16 percentage points. In 2024 between midyear and end if year data, there
was a 10.3% decrease in the amount of students below standard for context.
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Goals and Target groups SPFIRAD ScHOOL

Target Three - The number of Maori male students below standard in Reading (2024 -

41.6%) to be closer to the school average of 17.5%

o In?2024,41.6% (10 students) of Maori males were below standard in Reading. The whole
school average for students below standard in Reading in 2024 was 17.5%. The goal was for
the Maori male percentage to move closer to this average. However, the 2025 mid-year data
indicates that 13 out of 25 (52%) Maori male students are below standard in Reading. This
shows an increase in the percentage of Madori male students below standard compared to
2024, moving further away from both the 2024 whole school average of 17.5% and the 2025
whole school average of 27.5% below standard in Reading

Target Four - The number of Maori male students below standard in Writing (2024 -
50%) to be closer to the school average of 27.7%

o The 2025 mid-year data shows that 17 out of 25 (68%) Maori male students are below
standard in Writing. This percentage has increased significantly from 2024, indicating that
the cohort is moving further away from the 2024 whole school average of 27.7% and the
2025 whole school average of 39% below standard in Writing.

Target Five - The number of Maori male students below standard in Mathematics
(2024 - 41.6%) to be closer to the school average of 25%
o In 2024, 41.6% (10 students) of Maori males were below standard in Mathematics. The whole
school average for students below standard in Mathematics in 2024 was 25%.
o+ According to the 2025 mid-year data, 13 out of 25 (52%) Maori male students are below
<tandard in Mathematics This< rebresents an increas<e in the bpercentaae of Maori male



